CHILDREN’S BOOK NETWORK ANNUAL REPORT 25-26

SUMMARY
The year behind us was one of productivity – and gratitude. The gratitude is to the CBN team and our loyal board and – most particularly – our American funders who have kept us on track and still working with and for children and reading, and to Rotary Rottweil, who sponsor all the workshops in Stanford (98 of them in 2025!). It should also go to all our other friends near and far who have helped us in so many ways. And to the principals of two schools, Mr Hanno Fourie in Calitzdorp and Mr Hilton Temmers in Stanford who have given us access to their schools in school time, making our workshops more effective – and reaching more children. Thank you.
The productivity refers to those workshops, which involve an enormous amount of work for Workshop Manager Wilien van Zyl. Not only does she train the facilitators and produce and manage the process, she also makes a file (of immense proportions) of specially created activities to complement the Reading Toolbox Guides for each term (and conducts these workshops herself).
Productivity also refers to the progress of the Reading Toolbox Project. With an incredibly small team, we completed and launched the Red Reading Toolbox (BOOKS AND STORIES) in early December 2025. Work on the texts for the Blue Toolboxes is almost complete. We are in final text edit with the first blue box (three themes under the heading of WORLD) and almost ready with the second Blue Reading Toolbox (three themes under the heading of PEOPLE). The GREEN READING TOOLBOX has reached the drawing board!
To keep this as brief as possible, here are links to new articles on the website that explain more on the above.
https://www.childrensbook.co.za/news/
https://www.childrensbook.co.za/toolboxes/
Thank you are the two words I seem to say most often – and really mean!
Lesley Beake
Director Children’s Book Network
11 May 2026

Financials Appendix A

2026 PLANS AND PROJECTS
We are off to a flying start with workshops proceeding at the usual breathtaking pace, including one at Enlighten Education Trust on volcanoes featuring two examples made with tomato sauce and baking soda (a rather gentle volcano), but the children enjoyed it). Our Dublin volunteers and funders (Mary Cadogan and Hugh Clarke) joined us for that one.
PROJECTS:
YEAR OF READING
This year saw the launch of a long-cherished idea, working with schools during school time. We have previously done several workshops in the Calitzdorp area and Mary Cadogan donated a Red Reading Toolbox to Calitzdorp High School. This enabled a new project where Grade Six (in this school, and in Stanford) read for half an hour or longer, every week, using the books in our toolbox, plus the activities prepared by Wilien. This also sparked a community fund-drive in Calitzdorp that raised R6 000 to buy new books for this classroom as additional reading. CBN will source the books (and the discount) but financial arrangements are between the school and the bookshop. We are hoping that the success of this project will lead to many more schools becoming involved.
CHILDREN WITH MENTAL AND PHYSICAL DIFFICULTIES
We intend initiating a project that will include aspects of this important reading need. This will include reviving our previous contact with the Red Cross Children’s Hospital School, where some children who are in wards for many weeks or months can continue at least some education. We are also talking to another organization who have asked us for help getting their material to more readers.
CHARLIE’S CHANGE
There is a desperate need for education at child level (never mind some adults) about care and respect for animals. This applies most particularly to the illegal and reprehensible practice of dog fighting but also involves basic care and a focus on the needs of pets of all kinds. We are working with an organization called Charlie’s Change on this. They have donated funding for our CBN office – and we are busy with a book and a series of workshops that will run throughout the year. 
ROTARY ROTTWEIL AND ROTARY STANFORD
Support continues for our work in Stanford from both these Rotary clubs and their long-term involvement is deeply appreciated. We are in discussion with a representative of Rotary Rottweil (Dr Johst Weber) about a possible application for International Rotary funding.

ATLANTIS SCHOOLS PROJECT (DANNY)
This project, also involving Rotary Chappaqua in New York State, needs more negotiation. We would like to see The Year of Reading Project in some of the schools there that expressed interest last year.
Web links:
www.childrensbook.co.za/news/
There are ten new articles – choose what you would like to read
FUNDING
This major preoccupation might as well be first on the list. Our financials show a healthy state of affairs – but not the amount of stress and anxiety to the whole team that were another result. CBN is not unusual in this. Funding worldwide has become more difficult every year. Our intention is to launch a campaign (or campaigns) that spread awareness of what we do and look at regular small donations to keep us running.
POTENTIAL INCOME FROM TOOLBOXES
The same process of raising awareness will hopefully also take the toolboxes out into the educational world. We now have the product of ten years of work, not just the idea of what it might be. Every aspect of the toolbox content has been tested with children and we know it works. 
The toolbox costs have been kept as low as possible by funding the production costs independently. The cost of each toolbox represents the price of the components plus a small donation from each one, that goes directly to the CBN Trust account.
Thanks should be expressed here to our volunteer bookkeeper, Dianne Parker who does an impeccable job of being the books part of the book network, and to our auditor Hermanus Auditing who presents the Annual Financial for us. 

Lesley Beake
Stanford, 15 May 26
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